DISCUSSION POST			 1

DISCUSSION POST 			2










Cartus Inc.
Student’s Name
Institutional Affiliation







Cartus Inc.
	The organization of my choice is Cartus Inc. that is a subsidiary of Realogy Corporation. The company is a firm that focuses on the value circle to give real estate brokers leads based on their affinity and domestic relocation businesses. The company has its operational offices in Canada, Singapore, United States (US), and the United Kingdom (UK). The company offers services such as relocation, logistical support, tracking and payment, compensation tracking and payment, and home sales as well as purchases.
 The company has established collaborative efforts with key suppliers to provide services that are crucial to real estate customers. The current strategic planning and process commence in October, and the parent company will approve the plan for the subsequent year by 12/15. The monthly progress will be reviewed at all administration levels to determine the magnitude of variation from the plan. Modifications will be made monthly after the assessment of the variance.
	The current mission statement of the company is: We come to work every day to help our customers and clients succeed, fulfilling the needs and earning the trust of those whose lives we touch. Every employee has the mission statement on their desks, and it is also written at the bottom of the company's documents that are sent either externally or internally. The current core values aim at ensuring that the employees align their behavioral characteristics with the expectations of the company. The core values reflect on the operations of the company since they define the decision-making process. The goals of the strategic plan are to understand the nature of relocation services, to make relocation employees as productive as possible, and to work with selected consultants and suppliers to provide vast relocation support to the clients (Cartus, n. d).

Reference
Cartus. (n. d). About Us. Retrieved from
	https://www.cartus.com/en/

[bookmark: _GoBack]	s

